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STRUCTURE

• Vendor Manager

• Project Managers

• +/- Marketing

• +/- Accountancy 

• +/- IT

• Management 

• +/- Translators/interpreters 

• +/- DTP, language lead and others



• Prioritize the deadline 

• Be available to your clients

• Ask for Feedback



Source
Target

HUMAN TRANSLATION Capacity: 2000 words/day





Source
Raw

output
Post-

editing
Target

Machine translation with post-editing

Capacity: 6000+ words/day



DIGITALISATION



UNIFIED INFORMATION ACCESS;

UNIFIED USER EXPERIENCE;

UNIFIED COMMUNICATION.

FUTURE:



THE NEXT STEP IN THE TRANSFORMATION OF THIS 
PLANET IS THE PROGRESSION FROM 200 
COUNTRIES TO A PLANET OF 600 CITIES AND 80% 
TO 85% OF THE POPULATION WILL LIVE THERE. BY 
2035 TO 2040 THOSE CITIES WILL ACCOUNT FOR 
90% OF ECONOMIC AND CULTURAL ACTIVITY. IS 
THIS GOOD OR BAD? IT OPENS UP NEW POLITICAL 
AND ECONOMIC LANDSCAPES AND LIFESTYLES!

Dr Kjell Nordstrom Swedish Economist



Unique voice

Easy to read

Has personality

Has fantastic visuals

Useful and inspiring

Provocative







ISO 17 100
International Standard provides requirements
for the core processes, resources, and other
aspects necessary for the delivery of a quality
translation service that meets applicable
specifications.

International Standard does not apply to
interpreting services.



Translator qualifications: 

a) a recognized graduate qualification in translation 
from an institution of higher education;
b) a recognized graduate qualification in any other 
field from an institution of higher education plus
two years of full-time professional experience in
translating;
c) five years of full-time professional experience in 
translating. 
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